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Executive Summary
This report identifies chapters needing support and highlights successful chapters to help the
Chapter Monitoring Team maintain healthy community engagement across the R-Ladies network.

• Total Chapters: 227
• Active (last 6 months): 55 (24.2%)
• Inactive: 172 (75.8%)

Chapters Needing Immediate Attention
These chapters have not held events in the past 6 months and may need outreach or support.

Chapter Last
Event

Months
Since

Total
Events

rladies-accra -Inf Inf 2

rladies-cape-coast -Inf Inf 1

rladies-kumasi -Inf Inf 2

rladies-reading -Inf Inf 2

rladies-leuven 2018-04-11 91.7 1
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Chapter Last
Event

Months
Since

Total
Events

rladies-tiruchirappalli 2018-05-12 90.7 1

muhq_deleted (at) 4633 (at) rladies-ushuaia 2018-05-22 90.3 1

notopic (at) 544550 2018-06-16 89.5 1

rladies-la-plata 2018-06-18 89.4 2

rladies-cincinnati 2018-07-18 88.4 1

rladies-rabat 2018-07-21 88.3 2

muhq_deleted (at) 9919 (at) notopic (at) 508502 2018-08-28 87.1 2

rladies-louisville 2018-08-30 87.0 4

rladies-loughborough 2018-10-09 85.7 4

rladies-wageningen 2018-12-13 83.5 2

rladies-brussels 2019-03-30 79.9 10

rladies-des-moines 2019-05-21 78.2 4

rladies-orlando 2019-05-30 77.9 17

rladies-recife 2019-09-13 74.4 1

rladies-adelaide 2019-10-03 73.7 9

rladies-podgorica 2019-10-03 73.7 1

rladies-iowa-city 2019-10-18 73.2 5

rladies-lviv 2019-10-18 73.2 4

rladies-lyon 2019-11-04 72.6 4

rladies-pasadena 2019-11-07 72.5 5

rladies-christchurch 2019-11-12 72.4 7

rladies-buffalo 2019-11-22 72.0 4

rladies-stockholm 2019-11-26 71.9 7

rladies-highland-park 2019-12-03 71.7 4

rladies-lausanne 2019-12-03 71.7 12

Action Items:

• Total chapters needing outreach: 176
• Chapters inactive 6-12 months: 20
• Chapters inactive 12+ months: 156
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Most Active Chapters (Benchmarks)
These chapters can serve as models and mentors for others.

Figure 1:  Top 20 chapters by events in last 6 months

Benchmark Statistics:

• Median events per active chapter: 2
• Mean events per active chapter: 2.8
• Top performer: rladies-rome with 11 events
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Activity Trends Over Time

Figure 2:  Event activity by month across all chapters
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New vs. Established Chapters

Figure 3:  Activity distribution by chapter maturity

Recommendations
Immediate Actions (Next 30 Days)
1. Priority Outreach: Contact the 156 chapters inactive for 12+ months
2. Check-in Calls: Schedule supportive check-ins with chapters inactive 6-12 months
3. Success Sharing: Connect inactive chapters with regional active chapter organizers

Medium-term Strategy (Next Quarter)
1. Mentorship Program: Pair struggling chapters with successful ones in similar regions/time

zones
2. Resource Audit: Ensure all chapter organizers have access to:

• Event planning templates
• Speaker resources
• Marketing materials

3. Celebrate Success: Feature top performing chapters in newsletter
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Support Needed
• Organizer burnout assessment for long-inactive chapters
• Regional coordinator support for clusters of inactive chapters
• New organizer recruitment for chapters with departed leadership

Report generated: 2025-10-22 22:27 UTC
Data source: R-Ladies Meetup Archive
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